
North Central Kansas Library System 
Executive Board Meeting 

January 31, 2019 
 

President Judith Cremer called to order the meeting of the Executive Committee of the 
North Central Kansas Library System at 10:11 a.m.  
Members present: Judy Goodrich, Shanda Cramer, Janice Lyhane, Wendy Moulton, 
Susan Moyer, Gerald Myers, Robin Ottoson, Alisha Paddock, and Mary White.  
NCKLS staff present: Linda Knupp, Director; Carol Barta, Assistant Director; Jennifer 
Lund, Business Manager; Marcy Allen, Technical Services & Collections Manager; Teri 
Belin, Associate Director, Administrative Services; LaDonna Clark, Technology Trainer; 
Kirk Hargett, Acquisitions Assistant; Sandy Wilkerson, Youth Consultant; Duane Mayer, 
Technology Consultant; and Kim Scaler, Assistant Technology Consultant.  
 
Consent Agenda 
Noting one correction to the minutes, Paddock moved to approve the consent agenda. 
Moulton seconded and the motion passed.  
 
Financial Statement and Approval of Bills 
Summary of Expenses for the Period Ending December 31, 2018 

General Account  $ 150,858.96 

Employee Benefit Account 14,694.22 

Other Income (1,381.96) 

Capital Improvement 0.00 

 
Business Manager Lund summarized the financial reports. In addition to routine 
expenses, there was a transfer to the Capital Improvement Fund. The miscellaneous 
shared budget shows a credit because there was a transfer to the technology support 
budget. The Employee Benefit Fund ended the year with 85.75% spent. This will be 
carried over into the 2019 budget to cover increases in health insurance premiums. A 
quarterly postage payment from MPL was received and credited to the Other Income 
account. The Capital Improvement Fund shows carryover revenue. The new book van 
purchase will show in the January financial statement.  For the year, NCKLS received 
100.17% of budgeted revenue and 90.16% was spent. 
 
Summary of Expenses for the Period Ending January 29, 2019 

General Account  $53,317.57  

Employee Benefit Account 15,845.88 

Other Income 5,266.70 

Capital Improvement 41,460.77 

 
The January General Operations Fund shows that the first payments from counties was 
received. Vehicle insurance was paid from the consulting travel budget. Payments from 
counties were credited to the Employee Benefits Account. The new book van was 
purchased with money from the Capital Improvement Fund. The Other Income Account 



shows income from a contracting counties, payments for postage, courier service, and 
the postage machine lease payment. 
 
Lyhane moved to approve the December 2018 and January 2019 financial statement and 
bills. White seconded and the motion passed.  
Staff Updates  
Collection Services Manager Allen informed the board that processes will be slowed down 
slightly due to planned medical absences. The department will redistribute duties to keep 
things moving as quickly as possible.  
 
Assistant Director Barta said that there were nine NCKLS librarians invited to the next 
ApPle class. Seven confirmations have been received. NCKLS will have largest group of 
librarians attending.  
She also presented the draft version of the NCKLS annual report based on goals in the 
system plan. 
 
Technology Consultant Mayer told the board that some system libraries are switching 
from slow (6 megabytes) free internet services to paying for better speeds (up to 25 
megabytes). E-Rate funds will help offset the costs. This will boost service speeds and 
NCKLS services.  
 
The new Youth Consultant, Sandy Wilkerson, was introduced to the board. Sandy said 
she has been visiting system libraries and planning the summer reading workshop that 
will take place March 7th.  
 
Assistant Technology Consultant Scaler reported that the Deep Freeze problem has been 
fixed. She is working on auto merge forms for grant submissions.  
 
Acquisitions Assistant Hargett said that a transition out of spreadsheets to Quicken is 
taking place and he is setting up spreadsheets to track processing statistics.  
 
Human Resources Manager Belin described the new performance management system 
that will be implemented for MPL and NCKLS staff. She provided a short article to the 
board on how more frequent check-in systems work.  
 
Director Linda Knupp reported that the Abraham Lincoln program in Manhattan was well 
attended. He also gave presentations in Abilene and Junction City.  
 
Executive Board Member Comments 
Lyhane said they have had problems with their smart TV being hacked and with 
inappropriate material. She encouraged other libraries to be cautious about using smart 
TVs. 
 
Unfinished Business 
There was no unfinished business.  
 



New Business 
There was no new business.  
 
Adjournment 
The meeting was adjourned at 10:35 a.m.  
The next meeting will be Thursday, March 28, 2019. 
Respectfully submitted, 
 
 
______________________________ ____________________________________ 
Judith Cremer, President                Teri Belin, Recording Secretary 
 

 
 


